
AGENDA

1. 1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Approval of the Agenda

5. Public Comment

6. Workshop Purpose and Overview

7. Governance Roles and Board Responsibilities

8. Mission, Vision, and Strategic Priorities

9. Enrollment, Budget, and Financial Sustainability

10. Facilities and Capital Planning

11. Organizational Structure Discussion

12. Board Priorities for 2026–2027

13. Direction to Staff

14. Final Public Comment

15. Adjournment

16. Brown Act Notice
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